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Shaping the Future of Infrastructure Finance :

An Interview with Hadley Peer Marshall
CFO at Brookfield Asset Management

About Hadley Peer Marshall

Hadley Peer Marshall is Chief Financial Officer of Brookfield Asset Management
and continues to co-lead Brookfield's Infrastructure Debt business. She joined
Brookfield in 2015 and played a key role in establishing and scaling its
infrastructure credit platform globally. Prior to Brookfield, she worked in
infrastructure finance and investment banking. She holds a B.A. in Economics
and MBA from the University of North Carolina.

Interview by Michaela Rosbrook,
Founder of Wessex Partners
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CAREER JOURNEY

Michaela: Hadley, with more than 20 years of
experience in asset management, including investing,
capital markets, and fundraising, can you tell us more
about your path to becoming CFO at Brookfield Asset
Management? What have been some of the pivotal
moments for you from a career perspective?

Hadley: I've always been a strong believer in building a
wide foundation. If you invest time early in your career
to learn broadly and deeply, you give yourself options
later. That's been central to how I've approached every
step. One of the most formative experiences | have was
building our infrastructure credit business from scratch
alongside my co-head. We had to think through every
aspect of the business—how to structure it, market it,
how to differentiate it—and that exposed me to all
parts of Brookfield.

Parts of that experience was foundational in helping
me understand not just infrastructure and credit
markets, but also how Brookfield functions as a
business. | never planned to be a CFO, but when the
opportunity arose, | saw enough peers in similar roles
and realized | had the right toolkit, even if the path
wasn't typical.

Being willing to jump in where needed, support other
teams, and stretch beyond my day job also helped. Plus
a spirit of curiosity and being a team player has been a
through-line in my career.

THE CFO ROLE

Michaela: You took on the CFO role just over a year ago.
How has that transition been and how have you tackled
this new challenge?

Hadley: It's been both exciting and humbling. There's a
steep learning curve, particularly in understanding the
full breadth of our global operations. But I've also been
struck by how much my prior experience prepared me
for this role. The infrastructure credit business,
although smaller, gave me a complete view of running
a business line: investor relations, strategy, operations,
and investing.
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I've also been fortunate to have a fantastic team and a
strong support system. That's made all the difference.
What's surprised me most is how collaborative Brookfield
is at every level. I'd always sensed that from the
investment side, but sitting in the executive seat has
reinforced how embedded that culture really is. People
are generous with their time and input, and it's incredibly
energising.

And I've come to appreciate just how important all of our
strategies are. It's not just about flagship mega-funds; our
ability to innovate with new businesses is a major value
driver.

INFRASTRUCTURE CREDIT AND MARKET EVOLUTION

Michaela: You also continue to lead the infrastructure
debt business at Brookfield, which you helped set up over
nine years ago. How have you seen this market evolve
over the past decade?

Hadley: It's been transformative. When we started,
infrastructure credit was barely on the radar. We were
explaining the basics of infrastructure debt in one-on-
one meetings—we were educating the market. Today,
infrastructure is a recognised and essential part of
institutional portfolios.

Insurance clients were early adopters because of their
comfort with private placements and their long-duration
needs. From there, we saw a wave of interest from
pension funds and sovereigns. The risk-adjusted returns,
paired with low default rates and high recoveries, make it
incredibly compelling.

Over time, capital structures have become more
sophisticated. We've moved from a model that was
almost entirely bank debt and equity to one that includes
private credit in meaningful ways. Brookfield saw this
shift coming, and we positioned ourselves accordingly.

COMPETITION AND DIFFERENTIATION

Michaela: Despite an underwhelming fundraising year
for most in 2024, Brookfield has managed to continue to
grow its infrastructure debt business and closed one of
the largest closed-ended strategies in the market. How
are you differentiating Brookfield's business in such a
competitive space and to what do you attribute the
team’s success?
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Hadley: Execution and certainty of capital are two big
ones. Our borrowers know we can move quickly, we
understand complex structures, and we follow through.
That's not always the case in the market. We don't try to
be all things to all people; we play to our strengths—
deep sector expertise, a global network, and the ability
to tailor capital solutions.

That's helped us close one of the largest closed-end
infrastructure credit strategies in the market despite
the headwinds. Investors are looking for predictability,
resilience, and the ability to generate returns in a more
volatile macro environment. Infrastructure credit fits
that bill.

GEOGRAPHIC TRENDS AND PRIVATE CREDIT

Michaela: You focus heavily on investments in North
America and Europe. How has the infrastructure asset
class changed across these regions, especially with
private credit managers entering the space?

Hadley: There's no question that private credit has
taken a greater interest in infrastructure. As LPs look to
allocate more into infrastructure-like assets, it creates
some definitional blur. But we welcome that evolution
because it's a sign of market maturity

In North America and Europe, we're seeing
convergence in how deals are structured, and
borrowers are becoming savvier about their options.
The infrastructure debt space has shifted from being
niche to being central to many capital stacks. That's
pushed us to continue innovating and to remain highly
disciplined in how we deploy capital.

INNOVATION AND ENERGY TRANSITION

Michaela: Brookfield has a reputation of being a first
mover, particularly in the energy transition space, with
your energy transition fund series leading the charge
over recent years. What do you see as the next frontier
in your space?

Hadley: Al infrastructure is definitely the next wave.
Where data infrastructure used to mean fibre and
towers and data centres, now we're talking about the
capital needed to support the underlying buildout for
Al workloads.

That's going to require a rethink of power demand,
resiliency, and physical infrastructure. And it ties right
back into the three Ds: digitalisation, deglobalisation,
and decarbonisation. These themes are shaping
everything we do.
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Battery storage and next-gen renewables are also front
and centre. Costs are coming down quickly, and the
ability to provide baseload, 24/7 renewable power is
becoming a reality. The runway is still long in that area,
and Brookfield is well-positioned to lead.

STRATEGIC VISION AND LONG-TERM GOALS

Michaela: What are your long-term ambitions for the
infrastructure debt business at Brookfield and how do
they connect with your CFO role?

Hadley: The infrastructure debt business is a major part
of Brookfield's long-term growth plan. We want to double
the size of the firm over the next five years, and credit
assets will be a key pillar. That means scaling
thoughtfully, continuing to deliver consistent attractive
returns, and deepening relationships with our investors.

As CFO, | have a seat at the table to help shape that
future—not just for infrastructure, but across the
platform. It's about unlocking synergies, identifying
where we can be most impactful, and building
businesses that can scale with resilience.

ADVICE FOR THE NEXT GENERATION

Michaela: What advice would you give to people just
starting their careers in finance or infrastructure
investment?

Hadley: Build a strong foundation. It makes you resilient,
adaptable, and gives you confidence to pursue paths that
might not be obvious at first. Be curious. Ask questions.
The best time to learn is early on, when everyone is willing
to answer.

And build your internal network. Understanding how
other parts of the business work makes you a better
investor and a better colleague. That cross-functional
knowledge adds enormous value over time.

Most of all, pick a path where you'll keep learning. That's
been key for me. No two deals are the same, and that's
what keeps it exciting.

Hadley Peer Marshall brings a powerful combination of
entrepreneurial drive, collaborative leadership, and
deep market insight to her dual role as CFO and Head
of Infrastructure Credit at Brookfield. Her ability to
stay curious, connect across teams, and think
strategically has shaped both her personal journey and
Brookfield’s growing global impact. As she helps steer
the firm through a period of rapid transformation and
opportunity, her story is one of adaptability, vision, and
leading from the front.
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