Industry round table:

Transforming Finance: The Impact of Al Integration on th ¢

Financial Services Workforce
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At Wessex Partners, our ongoing discussions with clients and our industry round tables have
increasingly centred around the transformative impact of artificial intelligence (Al) on the
workplace and workforce dynamics. These conversations have shed light on the varied ways
in which Al is revolutionising traditional business practices across the firms we work with,
including leading, global financial institutions who have made significant investments in Al
technologies. These firms have made use of Al in its current form in risk assessment,
compliance monitoring, and fraud detection thereby enhancing their decision-making
capabilities and operational efficiency. In addition, selected firms have embraced Al and
machine learning technologies to streamline wealth management and investment banking
operations, creating a backdrop of rapidly evolving industry standards for Al integration.

Our clients have observed several key areas where Al is making a tangible impact on their
teams and operations:

Enhanced Efficiency: Al is enabling them swiftly and accurately to analyse vast
|ﬁ amounts of data, facilitating quicker decision-making processes. While human

expertise and oversight remain vital for data interpretation and strategic
insights, Al tools are additive to the rapid assimilation and filtering of data sets.

Trend and Opportunity Analysis: Harnessing Al to analyse industry trends,
market dynamics, and emerging technologies, firms are identifying new
opportunities and adapting to evolving business landscapes.

Investment Strategy: Some are developing and using the technologies to
@ optimise investment strategies, allowing for data-driven portfolio management,

market trend prediction and identification of new investment opportunities.
Others are leveraging Al to automate and enhance trading.

ke 4 Task Automation: Al is increasingly automating routine tasks like data entry and
> compliance checks, empowering employees to focus on high-value tasks that
require strategic thinking and creativity.

Most compelling benefits of using generative artificial intelligence for the M&A process
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Figure 1: responses from current users of Source: Bain M&A practitioners’
generative Al in M&A processes (N=50) 2024 Outlook Survey
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Overall, the above integration of Al into the workplace across financial services has broadly
been viewed in our round tables as positive and as helping to enhance efficiency and
mitigate risk and drive innovation.

Impact on the Workforce in Financial Services

There is growing concern that the adoption of Al may result in significant workforce
reductions, especially at a junior level in financial services albeit fostering junior talent is
essential to create the business leaders and senior talent bench of the future. Consequently,
while the continued development and adoption of Al could materially impact the nature of
junior financial services roles, widespread role elimination would likely be counterproductive
if not carefully managed. It is likely that the rollout of Al technologies will enhance individuals'
ability to focus on more intellectual, creative, and client-related work that adds value to the
organisation.

The workforce will likely need to reskill substantially over coming decades including
acquiring new skills in data analysis with an emphasis on critical thinking and judgement as
well as effective and efficient use and collaboration of Al systems.

The consensus from firms that we have spoken to is that, overall, the scale and pace of job
losses in the financial services industry will depend on how quickly workforces make a
transition towards a more Al-driven workforce and how effectively organisations prioritise
the upskilling and talent initiatives required.

It is also clear that Al adoption should create new roles, some of which may not yet have
been considered or defined, and ultimately assist in the optimisation of both human and
financial capital allocation.

Most of the firms that we interact with have been focused on the following:

Continuous
empowered
learning

Implement
phased plan
for further
upskilling

Encourage
knowledge
sharing

Leverage
resources
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Y Starting to assess the skills gap to help understand the current capabilities of their
workforce and determine the specific upskilling needs related to Al technologies. For
many this has involved the creation of dedicated Centres of Excellence (CoE) and
bringing in leading talent from technology companies to create bespoke solutions.

Providing training programs and workshops that are company-wide or relevant to
specific business areas that help their understanding of emerging technologies,
designing a comprehensive upskilling strategy that aligns with their business
objectives.

Leveraging mix of internal and external resources to deliver upskilling programs,
including in-house training, online courses, workshops, and executive education
programs. Collaborating with industry experts, Al practitioners, and training providers
to access specialised knowledge and expertise in Al technologies.

Encouraging knowledge-sharing, collaboration and mentorship relationships to
facilitate the transfer of skills and expertise between different levels of the
organisation. Having globally centralised systems and units in place also creates
standardisation across product lines and geographies.

P Implementing a phased plan for upskilling initiatives that allows for incremental
progress and continuous improvement over time. Establishing clear milestones,
goals, and metrics to track the effectiveness of upskilling programs and measuring
the impact on employee performance and organisational outcomes.

PY Fostering a culture of continuous learning where employees are empowered to
improve their skills and given access to resources, tools and learning opportunities
that will enhance their development and bring ideas for the potential application for
Al across their workstreams.

What is clear and inevitable is that individuals need to continue to upskill and reskill to
compete for and in certain roles, which will involve learning to work alongside Al
technologies to analyse data effectively whilst using their own critical thinking abilities to
interpret and draw conclusions. This will need to be accompanied by a willingness and shift
in mindset as well as the embracing of new tools and ways of working which will be an
important part of professional growth in a changing digital landscape.

Most professionals we spoke to also noted that as Al tools develop and currently remain
imperfect, their organisations are using this period to get up to speed with the technology,
but that it can still take time to sift through Al generated data. Others highlighted the
‘hallucinations’ sometimes seen in the technology where Al extrapolates inaccurate
conclusions from incomplete data. This appears however to be improving, although
concerns over accuracy and privacy remain.
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Ethical considerations are also important to note to make sure that Al practices are fair,
transparent and free from bias, but this warrants a lengthier debate.

One thing is abundantly clear from all our conversations — the pace of change is very rapid,
and firms are positioning themselves to evolve and win through the ongoing application of
Al technologies.

Given the importance of this topic, at Wessex Partners we have allocated specific resource
to develop and retain Al expertise, relationships and experience. As this develops further,
we look forward to hearing your thoughts and contributions to the discussion and, as ever,
are very happy to share our unique and proprietary insights with you.

!

Michaela Rosbrook
Managing Partner
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Wessex Partners is a specialist financial
services executive search boutique.

We strongly believe that executive search
requires specialist consultants, not generalists.
This is the ethos on which the firm is based.
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